Divine Savior Education Committee Meeting

September 14, 2015 at 7:00 pm

Minutes
Prayer – Opening Prayer from binder – All
Members Present: Steve Brown, Lynn Sauer, Vicki Malueg, Dave Robinson, Don Walter, Eric Schmitz, Elene Paulus, Mindy Tesker, Jen Eischen, Theresa Wood & Jodi Keller
Acceptance and introduction of New Members (see Article VIII) (5 minutes)

1. New Members – School Representative – Term 2015-2018                                          

2. (Mindy Tesker, Eric Schmitz, Elene Paulus, Jen Eischen)

3. Current Members:

Lynn Sauer – Principal

Vicki Malueg – Staff

Jodi Keller – OLL Parish Representatives – Term 2014-2017 

Don Walter – School Representative – Term 2014-2017

David Robinson – School Representative – Term 2014-2017

Steve Brown – School Representative – Term 2014-2017

Theresa Wood – School Representative – Term 2014-2017

Linda Weyker – Home & School Association Representative Term 2013-2016

 (Open) - Parish Representative – Term 2015-2018
Approval April/May Minutes. Motion made by Jodi Keller and seconded by Dave Robinson. 
Open positions within committee:

Secretary: Lynn Sauer nominated Jodi Keller, seconded by Dave Robinson; Jodi accepted, all approved.
Chairperson: Lynn Sauer nominated Steve Brown, seconded by Mindy Tesker; Steve accepted, all approved.
Vice Chairperson: Lynn Sauer nominated Don Walter, seconded by Theresa Wood; Don accepted, all approved.

Old Business: No old business to address
Endowment Meeting: No old business to address
Marketing – Sara from the Archdiocese is helping with Marketing. We are also looking for parents who are in Marketing or know someone in Marketing to help out. There is a sign on the corner by the HS for the Dinner Auction. Great location!
New Business: Polo’s shirts for the kids for church on Tuesdays has been strongly requested by the teachers. We are trying to make an identity and when we are sending children to school in inappropriate attire, it isn’t the image we are looking for. The staff has received an anonymous donation, which they get to determine how they’d like it spent. They have decided to use it towards giving each child a polo shirt that would be worn to church on Tuesday’s. The committee has decided that sending out a survey to all families was the first step in the process. The survey will include options such as: Uniforms everyday (assuming that this would not be implemented this year), Uniforms Tuesday for Church, or a strictly enforced dress code for Tuesday’s (khakis, skirts, black/gray dress pants, dress shorts). Mrs. Lynn will draft up a survey for the committee to review. Discussion about shirts for next year and beyond will be discussed at future meetings.

 Binders for the committee members from Mrs. Lynn. They include meetings, agendas, bylaws, mission and prayers. They are very nice!

Mentor program – All the new families were present at the new family orientation meeting. Mrs. Lynn matches up new families with mentor families and they are contacted before the back to school BBQ, and attend the meeting with them. It is well received.
Review of bylaws – these were finalized in December. No changes.
Committee Reports (5 minutes per committee):

1. Technology – Very busy summer. Updated emails, Moby math, pulled wires in basement to upstairs to make everything faster. The video monitor/messenger in the hallway was sent home to the parents as a PowerPoint presentation. Vicki is going to look into posting it to FB or YouTube. The monthly backup was implemented in June and is going well. 4 more computers were donated by Dan Schreurs and were given to Terri, Mrs. Pawling, Mrs. Dubey and Rosemary Haskey. 5 computers were also donated by Steamfitters Union and they are in the 5th/6th grade lab and are running very quickly. New headphones were purchased for the lab and are also working out great. The new classroom was set up with a new mimeo and computer, and the upstairs also received a new copier. Sonic wall was also updated with a  3-year lease. They are also considering adding one more wire on the south side of the building to make it wireless.
2. Home & School – nothing new to report.
3. Retention and Recruitment is working on movie night, game name, bulk mailing, catholic schools week (Holy Cross on 1/31 and OLL on 2/7), and beer and wine tasting. There is a parade in Belgium on 12/5. 
4. Staff Appreciation – Teacher appreciation week went well. Jodi will take over the lead on this committee and recognize the staff and support staff on their birthdays. Mrs. Lynn will be sending Jodi an updated list of birthdays.
Principal’s Report (10 Minutes):

1. Catholic Schools Walk – Great event, everyone needs to register before the 21st so no fee is charged. This year the theme is “crazy hats” so Eric is working with Mrs. Lynn to get foam eagle hats. It will be a great day!
2. Professional Learning Opportunities for Staff – Jen, Vicki, Lynn and Carla attended a 2-day seminar in summer and will be attending another in October for formative assessment. 
3. PowerSchool – we have signed a contract with the Arch for this program and are slowly learning how to use it. All teachers use it for attendance and some will use it for grade books. Will not release it until it has been mastered. The Arch has provided some training but this is a new program to many schools so they are all learning together. We received a great rate by going to this now. 
4. Accreditation Self Study – Mrs. Lynn is co-chairing. This is the 1st year of a new format. They will be looking at all aspects of the school so watch for more surveys and more help needed from the committee.
5. Sustaining the Mission – Our teachers partake in Religious Ed training to develop a stronger personal faith which in turns help them be better teachers in their faith.
6. Principal meetings – Mrs. Lynn is part of the District 10 & 13 Deanery, which is where they work together among other districts; substitute lists, networks, help one another. There is another meeting this week. 

Volunteer Commitment for Sub Committees:

 Recruitment and Retention (R&R): Mrs. Lynn, Theresa, Jen, Eric

Technology: Vicki, Dave, Don

Staff Appreciation: Jodi, Steve Mindy

Accreditation Committee: Elene and Don (and the rest of the committee as needed)
Items for Future Meeting(s):  

November:  Long Range Plans (topics: Building and Grounds, Marketing, Enrollment, Endowment, Technology, Student Learning, Catholic Identity)

February/March:  budget 
Closing Prayer – Mrs. Lynn
Motion to adjourn, Jen Eischen, Theresa 2nd 8:22 pm.

Next Meeting Date:  October 12, 2015 at 7:00 pm
